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TENDER 2025_08 
MAINTENANCES AND REPAIRS of HVAC (heating and air conditioning) and VENTILATIONS SYSTEMS
C1. TECHNICAL PROPOSITION.
This technical proposition may not exceed 25 pages: Arial font, size 11, single-spaced, excluding the index, cover and back cover.

a) SERVICE ORGANIZATION AND PLANNING (10%)
· Clarity in the operational structure
· Preventive maintenance planning (frequency, traceability)
· Adequacy of human and material resources
· Consistency with the Project Plan

b) MAINTENANCE METHODOLOGY AND TECHNICAL APPROACH (8%)
· Proposed procedures for preventive and corrective maintenance
· Incident diagnosis and resolution protocols
· Use of digital tools (CMMS, reporting, etc.)
· Continuous improvement approach

c) SUSTAINABILITY AND ENERGY EFFICIENCY MEASURES (3%)
· Reduction of energy consumption
· Use of sustainable materials
· Proposals for facility optimization

d) QUALITY MANAGEMENT, CONTROL, AND REPORTING (2%)
· Quality control system
· Key performance indicators (KPIs)
· Reporting and monitoring system
· Traceability of interventions

e) EXPERIENCE AND QUALIFICATIONS OF THE ASSIGNED TEAM (2%)
· Relevant experience in contracts Similar
· Technical certifications
· Stability of the proposed equipment
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