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A warm welcome
Agenda



1. APSP priorities & trainings
2. End of school year activities
3. School trips
4. Timetable organisation
5. Data analysis working group
6. Challenge program
7. AOB

Agenda



Priorities

• Priority 1: Sustainable education

• Priority 2: Professional needs: differentiation in class and 
students with special educational needs

• Priority 3: Improve the Baccalaureate results and analyze the 
results in PTES

1. Annual pedagogical school plan: 



Training

• Deficit of attention and hyperactivity

• AUTISM SPECTRUM

• KAGAN

1. Annual pedagogical school plan: 



TASK FORCE : suspension of classes during Oral Bac exams

Draft document: presenting 2 models
1. Obligatory replacement activities

2. School local solution adapted to their circumstances in consensus with the
stakeholders

Opt for second proposal

- Flemisch surrounding NO more classes in local schools

Summer activities start already: camps, etc

- Small school Concerns 4 days only

- School community World wide context

2. End of school year activities



1 - 4 July 2024

S7 Oral Bacc

S6 Online exam feedback

S5 Work experience or 
Volunteering Work

Career guidance S5

S1-4 Registration for activities
in school for the entire
week

2. End of school year activities

5 July 2024

S1-6 Morning:

- Reports

- Award ceremony

S7 Late afternoon:

- Bacc graduation ceremony

- festive reception

https://teams.microsoft.com/l/team/19%3agXsXhAIkNvxOjouDBMGhWjPbNhc1bR8rVl4JgfZ_CC41%40thread.tacv2/conversations?groupId=70a2d5ef-b18f-49fd-a3ea-5109f3c0307a&tenantId=d339e069-1c93-4353-b307-0b227035ba42


OSG tender travel agency

- Annulled October 2023: DENA travel

- New tender in preparation - start next school year

Trips project week March 2024

- S3: Mediterranean trip

- S4: Ski trip

- S6: Portugal trip

Coming weeks payment request will be sent out

3. School trips



Timetable guidelines secondary

timetable guidelines ESMOL.doc

lunch breaks are blocked

Exceptions in S6-7

• inevitable when students take an Advanced Course

• organising extra course to accommodate students (parents):
we communicate and explain

• to avoid discussion we will ask a signed agreement in the future

4. Timetable organisation

https://eursc.sharepoint.com/:w:/s/ESMolSecondary/EWlhSIJPryZJqj_gEA1N1w0BVemAoaZyVtJ0D6VmoSPlYA?e=6cfLF8


5. Data Analysis working group

Mission of the working group

▪ Analysis of the existing data sources

▪ Proposals action plan to reach school goals



5. Data Analysis working group

Existing data sources
▪ School data

• Exam statistics S4-7

• Bacc statistics

• PISA Testing for European Schools: school report

• Kiva survey results

▪ OSG data

• Report on school failures and repeat rates in the European schools

• Facts and figures on the beginning of the 2022-2023 school year in the European 
schools

• Report on European Baccalaureate 2022

• Statistical report on the provision of educational support and inclusive education 
in the European Schools 2021-2022

• PISA Testing for European Schools: Group report

• Data well-being students



5. Data Analysis working group

School goals related to Bacc and exam results

▪ Average Bacc-grade: above 7,8

• = Average Bacc system wide

▪ All subject's success rate: above 80 %

▪ General success rate: above 95 %

More data goals needed?



5. Data Analysis working group
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5. Data Analysis working group
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6. CBO testing & Challenge program

CBO testing for S2 pupils
- Determine students’ strengths and challenges
- Regarding: - academic performance

- learning strategies
- social well-being 

- What are the needs of a pupil?
- info for parents
- info for the school

- Take necessary actions



6. CBO testing & Challenge program

Challenge program for highly gifted pupils
1. Advanced Lab for S1&S2

During lunch break

Small group activities
Find solutions for ….

2. Challenge project for S3-S7
• Topic of their choice not covered by any lesson in school
• Skip 1 or 2 lessons to work on the topic (agreed in advance which lessons)
• Take responsibility to catch up the class material they missed independently
• Meet every 2 months to discuss the process with fellow pupils and coach
• Present their work to each other, teachers and their parents at the end of the 

school year
• Main goal of the project is to train learning skills and competences



7. AOB



Thank you for joining!

Agenda


